STRATEGIC PLAN

2020-2023

OUR MISSION

Blanchet
House

To offer food, shelter and aid to all those in need of a safe place to be nourished and restored. Assist the transfor-
mation of each life we touch with compassion and dignity.

MEAL
PROGRAM

GOAL: Provide nourishing
meals, sustainably prepared
by guests of our residential
program and served by caring
volunteers to those in need.

Respond to the shifting
needs and location of
our meal guests

Develop new volunteer
opportunities and
deepen volunteers’
connection to our
mission

Build partnerships with
other service providers
to expand support for
meal guests

RESIDENTIAL
PROGRAM

GOAL: Provide life-stabilizing
housing for men in a safe
and supportive environment
meant to strengthen their
spirit and job skills.

e Prioritize developing
healthy habits and
life skills through
meal program service

¢ Expand case
management and
peer specialist
support for residents

¢ Develop an alumni
program to sustain
connections with
program graduates

BLANCHET
FARM

GOAL: Offer a peaceful,
therapeutic space for men to
build sobriety and stability
while focused on developing
healthy habits and job skills.

e Develop opportunities
unique to the farm
for promoting sober
and healthy habits in
residents

¢ Develop housing
opportunities to assist
transitions from the
farm

¢ Build partnerships
within the community
to expand opportunities
for residents




